
 
 

WHS Boosters Meeting Minutes 
December 8, 2025 6:00 pm 

Windsor High School Boosters Modular 
 

Members Attending: 
Kristie Meuchel  
Teresa Espinosa 
Katie French-White 
Kelly Pendleton 
Adel Nieto 
Andi Lechman 
Emily Ruggles 
Brit McCullar 
Carrie Kingery 
Dana Smithers 
 
Members not in attendance:  
 
Guests in attendance:  
Eric Johnson 
 
Call meeting to order:  
Time: 6:00 pm 
Kristie Meuchel 
 
Review of Reports:  
  

Meeting Minutes: Emily Ruggles 
Minutes for 11/11/25 Board meeting were provided. 
Motion to approve minutes for 11/11/25: Andi Lechman 
Second: Katie French-White 
Result: unanimous 
 

 Treasurer Report: Kelly Pendleton 
Financial Report through 12/05/25 was provided. 
We currently have $71,606.76 in our account. 
The report shows an anonymous donation of $12,500.  This donation is allocated as 
$5,000 to lacrosse and $5,000 to WWNB network.  The remaining $12,500 will be 
appropriated upon receipt. 
Concessions has more in than out on the treasurer report because of cost involved 
restocking orders. 
Motion to approve financial report: Andi Lechman 
Second: Teresa Espinosa 
Result: Unanimous 

 
    



Committee Updates 
 
 Fundraising- Adel Nieto 

We are paid up with OneCause through July.  At that time, we will explore other 
different platforms, with the hope of finding one that is more user friendly and has lower 
overhead costs. 
Wresting had a fundraiser that raised $5600 for their team. 
Cheer is looking at holding a fundraiser. 

 
 Website- Katie French-White 

Some coaches have communicated with Katie regarding the information presented on the 
website. We still hope to get information from more coaches so that the information on 
the website is as thorough as possible.   
Social media posts promoting games and matches, sharing accolades, promoting the 
concession stand and the spirit store, and promoting our sponsors will continue. These 
posts have been very successful.  

 
Concessions- Andi Lechman 
The winter schedule is up for games where the concession stand will be open.  Teams 
and clubs will have the opportunity to sign up for covering these games. 
The basketball game tomorrow (12/09/2025) is covered by the Unified teams. 
For concession stand coverage, athletic teams get first priority, and then other groups will 
get the opportunity. 
Every board member should be able to log into square to view the schedule and sign up.  
We discussed how to ensure that the concession stand is kept clean, organized, and 
closed down appropriately when other groups are running it.    
We discussed that our board members should all be trained on running the concession 
stand.    
It was also discussed that we need an upgraded hot spot/wifi source for running the 
concession stand (as well as the spirit store).  
 
Games- Teresa Espinosa 
We currently have an overage of $768.83 in the raffle account.  This amount is from the 
basketball fundraiser and will be paid to them.  
Teresa has created a detailed spreadsheet to use for future raffles.  
It was discussed that checks written on the raffle account do need two signers.   
Checks that Teresa needs to write out to teams who raised funds through raffles were 
reviewed. 

 
Spirit Store- Brit McCullar 
Carrie and Brit will create a process for spirit store accounting. 
The last home football game was fun and successful.  The lights and heater in the spirit 
store worked well. 
Inventory is going to be done and items will be moved to the cabinet inside to sell as 
winter sports events. 
A system will be put in place for purchasing and using spirit store gift cards. 

 
Discussion Items: 
 

- Board President update: everyone is aware of Kristie’s past story.  She would like to stay 
on as WHS Boosters Board President. A concern came up with how community people 
will trust donating large amounts of money to our boosters club.  Community members 
were invited to attend this WHS Boosters Board meeting to hear Kristie’s story and 
address any questions or concerns.   



The school admin, district level admin, and school board all are aware and supportive of 
Kristie being in the WHS Boosters Board President role.  
Kristie plans to meet with coaches at the beginning of each season to continue to build 
upon current relationships. She was unanimously reaffirmed as WHS Boosters Board 
President.  
 

 
- Financial Procedures were reviewed. Two signatures are required for all checks. The 

board treasurer sees all amounts going in and out of boosters accounts. The current board 
put these policies into place to protect the integrity of the money we raise and to protect 
ourselves, sponsors, and our athletes.   
 

- We discussed that our bylaws need updated. They were created two years ago. A draft of 
updates was provided.  These suggested updates were taken from bylaws of like boosters 
clubs in the area. New members should receive and sign a copy of the bylaws ongoing.  
Everyone needs to review these drafted updates and then we will meet before Christmas 
break to vote. Separately scheduled meeting on Dec 22 6:00 pm. 
 

- We have received a private, unanimous donation of $250.000 to go towards the outdoor 
stadium Daxtronics scoreboard. The donor wants the scoreboards complete and ready to 
use at the beginning of the next school year. 
The same donor plans to privately loan the remaining cost of $250,000 for the 
scoreboard.     
Potential local sponsors were discussed.  We would aim to have 4 anchor sponsors at 
$60,000 per year with smaller levels down from there.  
Some concerns were discussed. 
Signed contracts are needed between parties involved with the loan details.  
Evan Worsley, the parent of a WHS athlete and owner of ConductAll Electric, has 
donated coverage of getting electricity to the site of the new scoreboards. 

 
- We discussed Spirit Store inventory.  We are doing well and selling many items.  

Inventory will be done and items will be moved inside for the winter sports season. 
The owner of Quiznos was gifted a shirt from the spirit store as a thank you for their 
ongoing sponsorship.  This is seen by our group as a positive way to spread Wizard spirit 
and use gear that has gone unsold.   

 
- We discussed the purchase of a boosters canopy and/or flag. 

The canopy discussed would cost $1,200.    
A flag would cost $374.25, or $674.25 total for two 10’ flags.  The flags would be used 
at both sporting events and fundraising events.  

 
- The idea of Christmas gift baskets for sponsors was discussed.  Kristie would like to put 

Christmas baskets together for Christmas gifts for our sponsors. 
Some ideas for the baskets include wooden W’s, WHS t-shirts, souvenir cups, hot 
chocolate, candy canes, etc. 

 
- We have the opportunity to join in with local business Windsor Storage and Farm on 

some fundraising and events.  
Kristie will be meeting with the owner tomorrow at 9:00 am.  She will ask how to best 
schedule events and how do we best utilize the fundraisers to create a mutually beneficial 
relationship.  
They offered us the arena and barn for events, discussed for prom being a great 
opportunity for WHS students. 
The idea of a potential fundraiser to sell Christmas trees was discussed. 

 



- There are 6 rooms in the athletics modular. Band, Baseball, Soccer, Softball, Boosters, 
and Undefined all have rooms.  They can be customized by need for each team/group. 

 
- We hope to get a full-size fridge and shelves or cabinets for the boosters office in the 

modular.  This would cut down on cost and time of storing items elsewhere. 
 
Action Items:  
 
Girls Soccer request for $7000 to build out locker room in athletics modular. 
Need itemized invoice  
Motion: table vote until special session: Teresa Espinosa 
Second: Carrie Kingery 
Result: unanimous 
 
Purchase of full-size refrigerator and shelving in boosters office in athletics modular 
Motion: Katie French-White 
Second: Andi Lechman 
Result: Unanimous 
 
Extra $768 from raffle to basketball from fundraiser (as it was raised by basketball) 
Motion: Andi Lechman 
Second: Brit McCullar 
Result: unanimous 
 
$346 remaining in boosters raffle to poms team 
Motion: Andi Lechman 
Second: Carrie Kingery 
Result: unanimous 
 
Michelle from unified bowling requested $1000 for their team banquet 
Motion: No, Katie French-White 
Second: Andi Lechman 
Result: unanimous 
 
Purchase of Boosters canopy and flag. 
Two ten foot-flags, no canopy 
Motion: Katie French-Whitte 
Second: Kristie Meuchel 
Result: unanimous 
 
 
Additional Items:  
 
N/A 
 
Action Items voted on by board between the 11/10/25 meeting and the 12/08/25 meeting: 
 
Motion to pay CHSSA fee of $1650 so that our sports broadcasting student team can stream the 
State Championship football game. 
Motion: Kristie Meuchel 
Second: Katie French-White 
Result: Unanimous 
Date: 11/13/25 
 
 



Adjourn Meeting: Kristie  
Time: 7:38 pm 
Motion: Andi Lechman 
Second: Adel Nieto 
Result: unanimous 


