Members in Attendance:

Kristie Meuchel

Teresa Espinosa

Kelly Pendleton

Adel Nieto

Andi Lechman

Emily Ruggles (via Zoom)

WHS Boosters Meeting Minutes
March 9, 2026 6:40 pm
Windsor High School Boosters Modular

Members Not in Attendance:

Katie French-White

Guests in Attendance:
Ryan Wood

Call Meeting to order:
Time: 6:40 pm

Motion: Kristie Meuchel
Second: Teresa Espinosa
Result: unanimous

Review of Reports:

Meeting Minutes: Emily Ruggles

Minutes from 02/09/26 board meeting unavailable due to illness. Will be provided at

next meeting.

Treasurer Report: Kelly Pendleton
Financial report through 03/09/26 was provided.

- Our balance is about $32,000 as stated on the financial report.
- Some deposit items cannot be categorized because people aren’t putting their names
or team on the deposits. Representatives from the teams need to be trained to include

their name on the deposit.
Motion to approve report: Kristie Meuchel
Second: Teresa Espinosa

Result: unanimous
We have to file a mo
money this year.

President Update:

re complex tax return than prior years because we raised so much



Kristie is planning to have a Coaches Breakfast on March 16" to update them on Boosters and
build camaraderie.

Nikki Schmidt does not want the district to do anything with teams’ finances over the summer.
Her suggestion is for coaches to open accounts and manage their own teams money, which was
not well-received by coaches.

They recommend having WHS Boosters manage their money throughout the summer. This is
something that Boosters does not feel immediately comfortable with doing.

An idea for a compromise is that each team will need a representative on boosters in order for us
to help with money through the summer. This will increase boosters involvement with each
team and support financial transparency.

Committee Updates

Fundraising- Adel Nieto

Middle school wrestling fundraiser has raised approximately $2700. They are very happy with
this fundraising effort, and not at all upset about 10% fee for using OneCause. In the future, this
could offset some of our overhead expenses for OneCause.

Adel is currently researching OneCause to determine if there is a platform that could better suit
our needs and be easy for teams to use. Our annual overhead cost is $3200. OneCause is
designed more to support big events, then smaller team fundraisers. It is not considered user
friendly by the teams that have used it.

Adel is looking into Give Butter and Zephy. Both are widely used by other boosters clubs and
offer no-cost fundraising for teams.

Give Butter asks donors to donate additional money that would go to the platform, which isn’t
ideal, but that option can be removed.

These platforms may have ads.

But they both may be better suited for our needs, including text-to-give, small events and
fundraisers, and raffles.

We do not have to get approval from the district in selecting a fundraising platform.

We have access to/have paid for OneCause through June, so we will continue using it as we
search for the best platform.

We hope to meet with coaches before their next fundraising seasons to encourage them to use
our platform at no cost to their team.

Website- Katie French-White
No update

Concessions- Andi Lechman

Concessions is going well. During wrestling regionals, the concession stand made $1900 for
swim (the team that ran concessions).

She needs help with day to day of running concessions as a whole. Restocking, receiving orders,
etc.

Specific needs include: restocking, making sure drawer is left at $200 and appropriate change is
provided as change for customers paying cash, determining what needs to be ordered, and
prepping for the next time it is open.

Her biggest ask is that finding help moves quickly.

Games- Teresa Espinosa
No update

Discussion Items:
Mr. Wood joined our meeting as a guest. He discussed the conditions of his loan offer.

Regarding the deadline to the interest-free stipulation, he explained that, often, if there isn’t
interest tied to the loan after the term, there isn’t motivation to pay it back, so that is why the



deadline is set. But he is flexible on timing, terms, and conditions. He understands thoughts and
concerns we may have. He is always happy to answer questions we have at any point
throughout the process.

He believes that WHS needs to keep up from an athletics facilities standpoint, and that if we
don’t, we will fall behind surrounding communities.

We discussed needing to add spirit for big games whenever possible- cheerleader involvement,
band involvement, spirit bus for students to attend, etc.

Action Items:
N/A

Action Items voted on by board between the 12/22/25 meeting and the 02/09/26 meeting:

Vote to proceed with Daxtronics Scoreboard Project, beginning Tuesday (3/10) morning
o Motion: Kristie Meuchel
o Second: Adel Nieto
o Result: 4 in favor, 2 against

- Vote to accept donation from Wood family
o Motion: Kristie Meuchel
o Second: Adel Nieto
o Result: unanimous

- Vote to accept loan from Wood family
o Motion: Kristie Meuchel
o Second: Adel Nieto
o Result: 4 in favor of, 2 against

- Vote to open a new checking account specifically for scoreboard financials with same
signers as the regular scoreboard (Kristie Meuchel, Katie French-White, Adel Nieto, and
Kelly Pendleton)

o Motion: Emily Ruggles
o Second: Teresa Espinosa
o Result: unanimous

- Vote to write check to the town for initial permits regarding Daxtronics scoreboard
o Motion: Emily Ruggles
o Second: Teresa Espinosa
o Result: unanimous

- Approve new sponsorship levels
o Motion: Adel Nieto
o Second: Emily Ruggles
o Result: unanimous

Motion to adjourn meeting: 7:46 pm
Motion: Teresa Espinosa

Second: Adel Nieto

Result: unanimous



