WHS Boosters Meeting Minutes
February 9, 2026 6:00 pm
Windsor High School Boosters Modular

Members in Attendance:

Kristie Meuchel
Teresa Espinosa
Katie French-White
Kelly Pendleton
Adel Nieto

Andi Lechman
Emily Ruggles

Guests in Attendance:
Windsor Farms and Storage

Call Meeting to order:
Time: 6:05 pm

Motion: Kristie Meuchel
Second: Teresa Espinosa
Result: unanimous

Review of Reports:

Meeting Minutes: Emily Ruggles

Minutes from 12/08/25 board meeting provided.

Motion to approve minutes from 12/08/25: Andi Lechman
Second: Kelly Pendleton

Result: unanimous

Minutes from 12/22/25 special board meeting provided.
Motion to approve minutes from 12/22/25: Andi Lechman
Second: Teresa Espinosa

Result: unanimous

Treasurer Report: Kelly Pendleton

Financial report through 02/09/26 was provided.
Motion to approve report: Andi Lechman
Second: Teresa Espinosa

Result: unanimous



President Update:

Eric Johnson submitted a request for Gator purchased by WHS Boosters. He does a lot
of moving of heavy athletic items, he doesn’t have a golf cart and other golf carts don’t
work for the items he needs moved.

The Gator he hopes to purchase is used, not fancy, but reliable. It has new batteries.

It is a good purchase for him and for athletics in general. It will also keep the golf carts
available for providing rides to fans who need assistance at games and meets.

He has been borrowing a gator from the district but it is not always available.

The cost of the Gator is $4500.

He also requested $1000 for the Gator to be wrapped, detailed, and have a windshield
installed.

WHS Boosters could also use the Gator if we needed to and it was available.

Summer financial issue update: Nikki Schmidt will not be available to provide finances
to teams over the summer.
She wants the teams to run their own money over the summers or to have boosters help.

Scoreboard update: We have confirmed Poudre REA as an anchor sponsor. Canvas
Credit Union is also interested. Plans and permits are ongoing.

Spirit Store update (see below)
Committee Updates

Fundraising- Adel Nieto

Middle school teams will be able to use OneCause for fundraising. They will cover
credit card fees and fundraising costs, we will make a percentage of the funds they raise,
which will help offset our overhead costs for OneCause. This is a good mutual beneficial
relationship opportunity for us and for the middle school teams.

Website- Katie French-White
No update

Concessions- Andi Lechman

Concessions is going well. Andi has been working with Becca, leader of clubs and
activities at WHS. Clubs and activities now have the same opportunity to sign up to work
concessions as teams.

Andi needs an assistant who can come in during the day to restock the concession stand
so it is ready for the next event. Several Board members offered to help in the meantime.

Games- Teresa Espinosa

Still working through disorder that was left with raffle documents and licenses, but it will
be cleaned up and clear very soon. In the past, the basketball raffle fundraiser wasn’t
reported in the correct quarter. Teresa would like to have more raffle fundraisers through
the year, in addition to the popular raffles that take place during football season.

Discussion Items:

- Windsor Farms and Storage: Windsor Farms and Storage hosts pumpkin patch each year.
This gives teens chance to have a job and gain great experience from managing this
project. They have always thought Christmas Tree sales would be another good
opportunity for the community. 100% of the profits would be donated. A different team
could host each night. Windsor Farms and Storage would decorate their business heavily



for Christmas to gain excitement and holiday spirit from the whole community.

Sales could be from 4:00-8:00 pm each day during the holiday season.

Trees need to be ordered by May for them to arrive in time to be sold this coming
Christmas. We need to get pricing for different types of trees.

The sales could be held over a 3-week timeframe starting the weekend after
Thanksgiving (November 28"

We could donate trees that remain unsold at the end of the event.

Our questions — what would our initial check need to be for? How much would we sell
them for?

They will get prices before next meeting so we can get the order placed by the end of
April.

- Changing Guidelines for Boosters Scholarships
Currently only multisport athletes are eligible for WHS Boosters Club Scholarships,
which we believe we should consider changing.
We propose awarding scholarships to 3 boys and 3 girls, and considering their grades,
volunteering, and community service.
Each scholarship will be $1000.

- In the restructuring of WHS Spirit Store and responsibilities, the possibility of
outsourcing to Country Grace Boutique was considered. We would be pushing online
orders and moving inventory into the mod office. We need to find someone to take it the
board position over.

o Country Grace Boutique — taking over the spirit store idea, provided proposal.
Our proposed profit would be only 20%.

o Another idea of using CTE classes and their grant to design, sell, and provide
spirit gear.

o The idea of 50% off sales, pop up sales, etc. for current inventory.

Action Items:
- Vote on girls’ soccer locker room build out at the amount of $7,000
Motion: Andi Lechman
Second: Emily Ruggles
Result: unanimous

- Vote on Gator for Eric $5,500
Motion to approve $4500 cost of gator, not wrapped
Motion: Teresa Espinosa
Second: Kelly Pendleton
Result: unanimous

- Vote on track and field request for $10,000 for two new pole vault poles, with stipulation
that they will work with system planned for the future
Motion: Andi Lechman
Second: Teresa Espinosa
Result: unanimous

Action Items voted on by board between the 12/22/25 meeting and the 02/09/26 meeting:

- Vote on purchase of gift card for Monte Trusty, long-time WHS wrestling coach who
was Inducted into the WHS Hall of Fame, as gift from boosters.
o $250 to Chimney Park Restaurant
o Motion: Kristi Meuchel
o Second: Emily Ruggles
o Result: Unanimous



Motion to end meeting: 8:00 pm
Motion: Andi Lechman

Second: Teresa Espinosa
Result: unanimous



